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                    Partners in Technology Success

                

                

                
                    
                    
                        Diligence

                        Technical due diligence on the product architecture in which you are investing, including evaluation of the target company's architecture, organization and development processes. Know what you are getting before you make your investment.

                        

                        
                        Technical Due Diligence

                        
                    

                    
                    
                        Consulting

                        Technology consulting services to meet all of your internet product needs.  We make solutions faster, better and cheaper.  We help organizations speed time to market, increase quality and reduce cost of development.

                        

                        
                        Delivery Coaching

                        
                        Technology Consulting

                        
                        Private Scalability Workshop

                        
                        Organization Consulting

                        
                    

                    
                    
                        Leadership

                        Interim CxO leadership for technology product companies.  We architect and lead significant product enhancement projects.. Need an interim product-focused CEO, COO or CTO?  We have you covered.

                        

                        
                        Interim Leadership Positions
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                        Digital Transformation Services
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                        Hundreds of companies, large and small, have trusted our technology consulting services and technology leadership. If your business is facing technology challenges, we can help. We will work with your team to identify true root causes, plan an achievable response strategy, and execute to success.
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                        AKF offers private and public 1, 2 and 3 day training courses for:

Engineering and Product Executives, Directors and Managers

Engineers, Architects and Lead Engineers

Teams and Groups within a Company
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                        We are not career technology consultants.  Our team members have the operational experience of leading technology and product organizations. We can drive execution and fill interim executive roles for our clients to deliver business value and results.
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                    Books

Our books guide technology and product professionals with practical approaches to solve complex problems.

Buy Now on Amazon:

	The Art of Scalability
	Scalability Rules
	The Power of Customer Misbehavior


Learn More

                

            

            
            
            
            
                
                    Workshops

We offer workshops for technology executives, product executives, architects and engineering leaders.

AKF Workshops:

	CTO Accelerator
	AKF Architect
	Private Workshop



Workshop Info
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